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Goals for today

e 25 minutes: slides
e 15 minutes: cases, discussion
o \Who reviewed on-line materials?




Why Become a Mentor

Rewarding and fun
_earn from mentees

Develop a team and Increase
preductivity.

One of the most Important geals: of
academic life

Semetimes gainilifelong
colleagues and fiienas




Definitions of Men
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Mentor Definitions

Lead/Scholarly Mentor = Not you
Co-mentor = Not you
Career Mentor = Not you (Faculty Mentoring

» Research Mentor = You



UCSF Mentoring Programs

o« UCSFE Faculty Mentoring Program

o Dept Mentor Facilitators

- Coordinate career mentors for

- All'junior faculty.
- All'series

o CTSIfVMentor Development Program
o Coming soeen tera CIiSl near you

o Vientor Consultation Service
o Eind a mentor/fiind a mentee


http://acpers.ucsf.edu/mentoring/

Level of Mentoring
Appropriate for KL2

Probably inappropriate for junior faculty to be a
lead or co-mentor

— Need to focus on your own career development

— Don’t have the expertise or resources needed

— Don’t have the mentering experience needed

But, youl have superb expertise and resources for
Research Mentoring/Advising

— Methedoelogic skills

— Clinicall expertise

— Jime

— Enthusiasm

Viove: en| te)|ead/Co-mentor as you galn experence



Research Mentor

o Supervise and support specific project(s)
— Expert in methodologic discipline and/or
clinical discipline

— Provide mostly time and expertise, but mighi
previde reseurces: datahases, access to
programmers/biostatisticians Can \/eu?

— Mentoring fior a set perned of time
— Start With: lifie ol 2 project



Tips for Mentors

Know thyself
Practice active listening
Promote self-efficacy in your mentee-

* [HEIp mEntee move on Wnen appropriate



Good Projects to Mentor

Secondary data analysis
Systemic review and meta-analysis

Small primary data collection with
adeguate reseurces

Manuscript preparation
— Mentee might assist
— [psuire clanity: e authoirshie

Wellftheught-eut, feasihle projects



Choosing a Mentee

e Goo0d cholces of mentees

— Junior faculty > fellows > residents > students

— Mentees with research training and adeguate funding,
resources to complete project

— Just need expertise in research methods, biestatistics,
and writing| (you)
o Dangereus chelces ofi mentees/projects
— Students Withieut training or fiunding-

— Other mentees wWithout research trainimg|, adeguate
fiUNdING| OF rEsouces

— Need alot mere help thamn you can| previde



Evaluating Mentees

e Conduct a formal interview
— Level of clinical training
Prior research methods training
Mentoring team




Set Clear Parameters

Clearly defined project
Clear end date If all goes well

Reasons why collaboeration ends early
— Mentee doesn’t come to meetings prepared
— Mentee doesn’t meet timelines

— Vientee materials poeoer guality,

— Due te unanticipated proeklems, pProject: IS ne
longer feasible

A geod mentee will set similar
parameters for the mentor!



Consider a Contract

\We agree to the following:

Project title, scope, time line
Commit te time te meet on a regular Pasis




How to Find Good Mentees

Get to know your department’s junior faculty
and fellows

Ask clinical trainees and colleagues If they
are interested In research

Jleach In CIST or other research methods
COUKSES

Let peeple knew! thiat Veu: are: eager to) mentor

Consider afiermallresearch mentor role in
yourdeparment (fitnded)

Activelyssearch (UCSE, Goorgle; Profiles)



How to Be a Good Mentor

Make sure you have time

Make sure you (or the team)) have
[lesoulrces

Make expectations and timeline clear

Make meetings efficient and productive
— Agenda developed by mentee

— Adeguate materials

— Birieff minutes or action Iiems

iKeep on schedule
Respond gquickiy teremails o calls



How to Get Rid of
a Bad Mentee

= Make it clear that nonperformance Is
reason for dissoelving the collaboration

= Review specific timelines and
deliverables at each regular meeting

= Revise expectations I appropriate

= i the collaboration net geing well,
lerminate eanly:
= No longer have time
= \Wolk and/or cemmunicaen: styles; diifer

= (Hardest) mentee hias not met expectations or
done a geod [oh



Getting Credit for
Mentoring

Solutions now

o Get letters from mentees at time ofi mentoring
« Send to you and appropriate Dept. staff

o ISt specific mentoring rele on your CV.

Coming seen
= Formallmentor evaluation (Eval)



How Should CTST Facilitate
Mentoring by K Scholars

Training
Competitive funding for mentees

Website with K scholar information available to
students, residents, fellows

)

n Other ldeas?



Thank you!
More ideas or cases?
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